Chuyén dé :

KY NANG NGHE TU VAN GIAO DUC

Tién ST Moc Qué
Vién Truong Vien Khoa Hoc Quan Tr1 Doanh Ngh1ep

Kiém Tong Giam Poc Trung Tam Dao Tao Hop Tac Qudc
Té (Hop Tac VN-SINGAPORE)
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|. NGHE TU VAN NAM O VI TRi NAO??

9. CO VAN

8. TU VAN

7. BROKER

6. LOBBY

5.SU

4. CEO

3. GIAM bOC
2.QUANLY

1. NGUOI LAO PONG
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Il. AP DUNG QUYET DINH 3713 CUA UB TiNH
VAO TRUONG

» THONG KE TIEN PO CAC NHOM GIAI PHAP THUC HIEN
CUA TRUONG CONG NGHE HA TINH 2014 -2015

Tham gia - Cong tac chuan bi ( | Tai chinh thwc | Lién két héa | Doanh nghiép Cong nghiép
Ngu'&i phu Trudc - Trong va hién Xa Hoi héa héa
trach sau) Héa

Chon déi ngi lam tu’ van
nang lwc, chuyén
nghlep,

Tap huan, cap thé doi
ngl tu van vién gido duc
cla Truong Cong nghé
Ha Tinh;

Lap cac doi tinh nguyén
giup ban thanh cong,
dén vo&i Truwdng Cong
nghé 1a dén va&i tri thirc,
y chi va thanh conag. é . )
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Il. AP DUNG QUYET DINH 3713 CUA UB TiNH
VAO TRUONG

» THONG KE TIEN PO CAC NHOM GIAI PHAP THUC HIEN
CUA TRUONG CONG NGHE HA TINH 2014 -2015

Xay dwng phong truyén
théng cla trudng;

Ho6i déng truwdng, Phong
quan ly HSSV, Doan thanh
nién tao cac hoat dong,
tuyén truyén lam cho
CNVCLD, HSSV Trudng Cong
nghé Ha Tinh ludén ty hao,
hanh déng, day tét, hoc tét
dé c6 viéc lam va thu nhap
cao.

. Nang cao chét lvgng hoat
déng gan voi quang ba
thudng hiéu cda truong, xay
dwng tinh khac biét tr hinh
anh, tac phong, cach day,
cach hoc...

Tham gia -
Ngu'&i phu
trach

Cong tac chuan bi (
Trudc - Trong va
sau

hién X3 Hoi

Hoéa

Tai chinh thwc | Lién két héa | Doanh nghiép Cong nghiép
héa héa
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Il. AP DUNG QUYET DINH 3713 CUA UB TINH
VAO TRUONG

DINH HUONG CHIEN LUQOC:

1. Dinh huédng phat trién Truedng Cong nghé Ha Tinh twr y
trdng dén tam nhin, 16 trinh va quan ly chi tiét (viéc - ngu'oi
~ tién);

2. Dao tao, tuyén chon déi ngii can bé, gido vién, vién chic
chuyén nghiép;

3. Xay dwng mdi quan hé véi doanh nghiép va cac té chirc
thdng qua chat lwgng, hiéu qua, thuong hiéu cla truérng qua
qua trinh hoat déng; Quang b4, tu van, dao tao va thu hut
nguodn lwc theo huéng da dang va xa hdi hoa;

4. Xac dinh gido duc - dao tao la thé gi¢i phang, héi nhap
quoc té.
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Il. AP DUNG QUYET DINH 3713 CUA UB TINH
VAO TRUONG

» DOI TUONG TU VAN, TUYEN SINH:
» 1. Lanh dao chinh tri: Cinema chuyén giao cdng nghé

tam khu vuc, qubc té;

» 2. Lanh dao doanh nghiép: B6i duérng kién thirc quan
tri doanh nghiép, kinh nghiém lam giau, van hoéa
doanh nghiép, nhat la tap huan 5 giai phap phat trién

doanh nghiép th&i khing hoang;

» 3. Cong chrc: Hoc ngoai ngr, ky nang lanh dao;
» 4. Vién chc: Hoc cach lam giau va xay dwng thu'cng

hiéu ban than;
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Il. AP DUNG QUYET DINH 3713 CUA UB TINH
VAO TRUONG

DOI TUONG TU VAN, TUYEN SINH:

5. Cyu sinh vién cda trudng cong nghé Ha Tinh:
Truyén thong nhirng ngu'di thanh dat tir xuat khau

lao dong va hoc nghé, hanh nghé;

6. Hoc sinh, sinh vién tot nghlep cac truong khac
chua cé viéc lam: Hoc tap mét sé ky ndang nghé dé ho

co viéc lam; co thu nhap.

/. Hoc sinh moi tot nghlep THPT, THCS hang nam; b6
doi xuat ngii; quan tam dao tao a0 dong ky thuat dat
ki nang tay nghé cao, ngoai ngir gidi, thu nhap cao.

8. Nhan dan: Tap huan, huan luyén theo chuong

trinh xay dwng nong thén mai.
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II. AP DUNG QUYET PINH 3713 CUA UB TiNH

VAO TRUONG

» GIAI PHAP THU'C HIEN CHIEN LUOC:

1. Nang cao chat lvgng hoat déng gan v&i quang ba
thuong hiéu cua trudong, xay dwng tinh khac biét tw
hinh anh, tac phong, cach day, cach hoc...

2. HOi déng trudng, Phong quan ly HSSV, Poan thanh
nién tao cac hoat dong, tuyén truyén lam cho CNVCLD,
HSSV Trudng Cong nghé Ha Tinh ludon tw hao, hanh
déng, day tot, hoc tot dé cd viéc lam va thu nhap cao.
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Il. AP DUNG QUYET DINH 3713 CUA UB TiNH
VAO TRUONG

» GIAI PHAP THU'C HIEN CHIEN LUQC:

3. Lap cac déi tinh nguyén gilp ban thanh céng, dén
v&i Trudng Cong nghé la dén va&i tri thie, y chi va
thanh cong.

4. Xay dwng phong truyén thong cua truéng:

5. Tap huan, cap thé doi ngl tu van vién gido duc cla
Trudng Cong nghé Ha Tinh;

6. Chon doéi ngii lam tu’ van c6 nang luc, chuyén
nghiép;
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III. TU TUONG PHU HUYNH
TRONG XA HOI NGAY NAY.

» 1. Pa thong tin

» 2. Pa quan hé

» 3. Pa van hoa
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IV. PHUGNG PHAP LUAN TU VAN VA SU PHAM




V. KHI AP DUNG PHUGNG PHAP
NHUNG KHONG THANH CONG

1. KIEN TRI XAY DUNG HE THONG
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V. KHI AP DUNG PHUGNG PHAP
NHUNG KHONG THANH CONG
2. KHACH HANG LUON DUNG ( CLIP CAI CAN)
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V. KHI AP DUNG PHUGNG PHAP
NHUNG KHONG THANH CONG

3. SANG TAO BIEN “ SUY NGHT” THANH “ TU
DUY” ( BAN LUQ'C CHO SU)
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VI. NHPNG RUI RO, THAT BAI
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1. L&i néi thé tuc chvi the, dung tieng
ldng, ndi nang hon xu'oc v&i ngu'®i trén.
Chong ba...

bé “hdooo "

.

ba thuong
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2.Cach noi chi trich, trach c, ché bai, noi
bang qud, am chi, mu'on gié bé mang, ndi bo
lung, cudp &, dinh kien, ap dat...
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3.Ctr chi suong sa, qua murc
anh mat soi modi, nghi ngo.
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MQI THAC MAC CUA HQC VIEN
XIN GUT VE DPIA CHI EMAIL:

Mocqueconsultant@gmail.com

.

XIN CAM ON!
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